ICBA Presents Tracy’s Tips: Visual Merchandising Ideas to Keep You Grounded

Summary: Tracy DeCourcy, Dean of ICBA’s 2025 Visual Merchandising Institute and national authority on visual merchandising in collegiate retailing, shares some of her tips to live by for good visual merchandising and assortment displays.   
___________________________________________________________________

Don’t be Scared 
Take the fear out of decision making. You’re not using glue! Everything can be repositioned. 

It’s Just Like Math…➕
Apart from the fact that they both start with an “M”, Visual Merchandising is a bit like Math. What you do to one side of the equation, you’ll typically do to the other.  This is a good way to explain balance and design when it’s out the comfort zone. Fixtures and wall space form the frame work of the equation. It’s mirror imaging. Think of the mathematical symbol as being in the middle.

Art in Progress?? [image: ]
Sorry to say, there’s nothing pretty about art. It’s hard work and gets messy before it takes shape. Merchandising is the same way. It’s a process and gets messy. Have fun anyway!
[image: ]
Play it Safe 
Watch the workspace and keep aisles clear of loose fixtures and boxes. If possible, try to consolidate fixtures being used in one area.

No Decorating 
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Description automatically generated]You’re NOT decorating. There’s big difference between merchandising and decorating.  Decorating is something that appeals to your personal taste. At home, decorating is a reflection of you, your personal taste. Merchandising is intentional and calculated, and it is designed to sell.  It’s based on business. When merchandising, you will always be on offense and capable of articulating decisions to stakeholders based on the business as opposed to personal feelings. V 1.0 February 2025


It Was Easy 
When things go wrong… seriously, things don’t always go as smoothly as you’d hope. Have a sense of humor when things go sideways. You don’t have to admit to the crisis until you’ve got it under control.

Can You Reach That?? 🪜
Tables: It’s not family style. Make sure customers can easily reach all items. They shouldn’t fear knocking things over, or have to figure out how to put something back. Edit/rearrange tables for hard-to-reach items, or too many vertical items.

Walk Away 
[image: A blue and black logo

Description automatically generated][image: ]Take a break and walk away.  Work on something else. The solution you were looking for will reveal itself. Might be 3:00am, but it will reveal itself. V 1.0 February 2025
V 1.0 February 2025
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